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1. INTRODUCTION 


The Municipal Finance Management Act (56 of 2003) requires municipalities to develop Service Delivery and 
Budget Implementation Plans (SDBIP). Whilst the budget gives effect to the strategic direction of the Town, 
the SDBIP serves as a contract between Administration, Council and the Community containing goals and 
objectives set by the Council as quantifiable outcomes. Thus it is seen as the link between the Mayor, Council 
and the Administration. The SDBIP also facilitates the process of holding management accountable for their 
performance. The SDBIP provides the basis for measuring performance in the delivery of services. 


2. COMPONENTS OF THE SDBIP 

The SDBIP is a layered plan consisting of o Top Layer - and a second layer of supporting documentation - 
generally containing the information and documentation in the IDP and Adopted Budget. The IDP and Budget 
should be read in-conjunction with the SDBIP. 

The essential components of the Top- Layer consists of the following:- 

# Monthly Projections of Revenue to be collected for each source; 

# Monthly Projections of Expenditure (Operating A Capital) and revenue for each vote; 

# Quarterly Projections of service delivery targets and performance indicators for each vote. 


2.1 MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 

The failure of the Municipality to collect its revenue as budgeted will undermine the ability of the 
Municipality to provide services to the community. In order to prevent this from happening the 
Municipality has to institute measures to achieve monthly revenue targets for each source. These 
measures will ensure that the Municipality’s expenditure does not exceed actual income. 

This has to be monitored and reported on by the Municipal Manager on a monthly basis. This 
information is critical management information that will enable the Municipality to Identify problems 
and immediately address them through steps such as revised spending to ensure that the Municipality 
does not borrow outside of its plans in instances where there is a cosh flow shortage. 

2.2 MONTHLY PROJECTIONS OF EXPENDITURE fOPERATiNg AND CAPITAL) AND 
REVENUE FOR EACH VOTE 


The objective of this component of the SDBIP is to ensure that the cash flow statement adopted 
with the Budget reconciles with the cash paid. The focus under this component is on monthly 
projections of revenue by vote which is in addition to the projections by source. This gives a complete 
picture of the budget projections against actual revenue. 

Also included is a monthly projection of expenditure on capital projects per vote. The procurement 
process is critical to the execution of projects and thus the performance indicator and targets for the 
supply chain to ensure the effective monitoring of this critical support function. 


2.3 QUARTERiy PROJECTIONS OF SERVICE DEUVERV TARGETS ANb PERFORMANCE 
INDICATORS FOR EACH VOTE 


The Municipality’s Scorecard contains quarterly projections of service delivery targets and performance 
indicators and covers ail functions in the administration. The same approach is followed in the de 
development of the Departmental Scorecards 

The focus in this component of the SDBIP is non-f inancial measurable performance objectives in the 
form of service delivery targets and other performance indicators. 
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Sefvlc« tof^rs relate to The level ond istcindord ef service being provided te the eontfriun Ity and inctitde targets for The reductions’ in bocklogs of bos Ic services. 

The regulrenwt for service delivepy torgeTfl IB conslstenT with fWTienol government policy requiring the public sector to be eble to measure service delivery outputs 
and outcomes In addition to Inputs (expend ItureX 



Service delivefy topgets relate to the level end standord of service being provided to The community and include torgets for the reductions In bacUogs of basic servk 
The requirement for service delivery targets la consistent with natlonoj government policy requiring the public sector to be able to measure service delivery outputs 
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COMPONEW 3 - CtUARTERLY PROJECTIONS OF SERVICE CaiVEKV TARSETS ANO PERFORMANCE INDICATORS FOR EACH VOTE 
Servlee delivery targets relate to the level end stondord of service being provided to the community and Include targets for the reductions In backlogs of basic services. 
The requirement for service delivery targets is consistent with notional government policy requiring the public sector to be able to measure service delivery outputs 
and outcomes In addition to inputs (expenditure). 
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